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Kahyapu Ferry Port is a pioneering ferry port located on Enggano
Island, one of Indonesia's outermost regions. Kahyapu Ferry Port
plays a crucial role in supporting the lives of the people and
economic activities on Enggano Island. The high demand for ferry
transportation by the Enggano Island community demands an
improvement in the quality of port services. However, in the field,
there are still passenger service facilities that do not comply with
government regulations, such as damage to the terminal building
area. Based on these conditions, the author conducted a survey of the
problems found and conducted an analysis to obtain analytical results
and proposed solutions.

The method used in the process of analyzing existing problems is
analysis of the calculation of the level of conformity of passenger
service standards. This method is carried out by surveying passenger
service standards at the port. After conducting survey, the results of
this method will be analyzed using the rules attached inDecree of the
Director General of Land Transportation Number KP-DRJD 6188 of
2024. After the analysis, the weighting result was 22.30, which
means that the passenger service standards at the Kahyapu Ferry Port
are in the poor category. Based on the results of the data analysis, it
can be concluded that there are still passenger service facilities at the
Kahyapu Ferry Port that do not meet the ferry port service standards.
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1. INTRODUCTION

Kahyapu Ferry Port is a pioneering ferry port managed by the Bengkulu Province Transportation
Agency, this port is located on Enggano Island which is included in the outermost region of Indonesia.
Kahyapu Ferry Port plays an important role for the people of Enggano Island, namely as a means of
supporting economic activities and regional development processes. The high demand of the Enggano
Island community for ferry transportation demands an increase in the quality of ferry transportation
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services, the availability of adequate port facilities is needed to ensure optimal service to every service
user. Ferry port service standards have a high urgency because they provide assurance to the community
as service users of the implementation of safe, comfortable and smooth services.

Based on the current conditions, the Kahyapu Ferry Port still does not meet the passenger service
standards at the ferry port because the available passenger service facilities are not yet appropriate, such
as the condition of the parking area is dirty and there is no separation between 2 (two) and 4 (four)
wheeled vehicles, the terminal building is in a damaged condition, there is no lighting in the pedestrian
path area (gangway), and there is no evacuation gathering point area (muster station). The existing
condition of passenger service facilities at the port is a reference or benchmark in assessing the quality
of passenger service. Through a review of the suitability between the available service facilities and
regulations, it will support the optimization of port use for transportation operational activities at the
port. Indicators for assessing the level of passenger service at the port have been regulated in the Decree
of the Director General of Land Transportation Number KP-DRJD 6188 of 2024 concerning Guidelines
for Assessment and Supervision of the Implementation of Ferry Port Service Standards.

RESEARCH METHODOLOGY

This study used a quantitative research type by conducting surveys and direct observations in
accordance with PM 39 of 2015 and technical guidelines for assessment based on KP-DRJD 6188 of
2024. The results of these indicators are in the form of a score value that will be accumulated to obtain a
weighting value in fulfilling port service standards.

RESULTS AND DISCUSSION

3.1. Analysis of Existing Conditions of Passenger Service Facilities

Based on data analysis conducted by researchers using field observation methods, the following
results were found:
a) Drop-off and Pick-up Parking Area
Several existing conditions in the drop-off and pick-up parking areas do not meet passenger
service standards. This situation has resulted in less than optimal passenger service at the
Kahyapu Ferry Port. Six types of service facilities are missing in the drop-off and pick-up parking
areas: parking area signs, CCTV, zoning signs, cleaning staff, trash bins, and a dirty parking area.

b) Terminal Building

In the terminal building area at the Kahyapu Ferry Port, there are still several existing
conditions that are not in accordance with KP-DRJD 6188 of 2024. The terminal building area is
in a damaged and poorly maintained condition, this causes service users to wait for ship
departures in the gangway and dock areas. There are several service facilities that are not yet in
accordance, namely the absence of APAR, evacuation route instructions, first aid kits, health
clinics, wheelchairs, CCTV facilities, security officers, zoning signs, temperature control
facilities, toilets/bathrooms, lighting, prayer rooms, waste management services, audio/visual
information, further transportation information, waste management schedules, disability facilities,
mother and child rooms, damaged counter areas, and unsuitable waiting rooms.

c) Pedestrian Path (Gangway)

In the pedestrian area at the Kahyapu Ferry Port, there are still discrepancies in passenger
service facilities with the passenger service standards in KP-DRJD 6188 of 2024. The pedestrian
area is still not equipped with CCTV facilities, zoning signs, lighting, corridors/elevated gangways,
and facilities for the disabled. This results in a feeling of insecurity and discomfort for service users.

d) Evacuation Assembly Point Area (Muster Station)

At the Kahyapu Ferry Port, there is still no passenger service facility in the form of an

evacuation assembly point area (muster station) which functions as a gathering point area in the

event of a dangerous situation or disaster. In the Decree of the Director General of Land
Transportation Number KP-DRJD 6188 of 2024 concerning Guidelines for Assessment and
Supervision of the Implementation of Ferry Port Service Standards, it is explained that the
evacuation assembly point area must be equipped with guide signs and CCTV facilities to improve
the security and safety of service users.

3.2. Analysis of Minimum Passenger Service Standard Classification Levels
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The minimum passenger service standard value at a ferry port is the sum of the values of each
performance indicator at the ferry port multiplied by their respective weights. The following table
shows the weighting of passenger service standards at the Kahyapu Ferry Port.

Table 2. Passenger Service Standards Assessment

A Passenger Services at the Port 33%
A.l. | Drop-off and Pick-up Parking Area Services 9.80% 3.51
A.1.1. Safety 2.88% | 0.00
A.1.2. Security 2.88% | 1.2
A.1.3. Comfort 1.73% | 0.00
A.1.4. Reliability of Regularity 2.31% | 2.31
A.2. | Terminal Building Services 9.80% _
A.2.1. Safety 2.13% | 0.00
A.2.2. Security 2.13% | 0.00
A.2.3. Comfort 1.28% | 0.00
A.2.4. Ease of Accessibility 1.28% | 0.00
A.2.5. Reliability of Regularity 1.71% | 0.00
A.2.6. Equality 1.28% | 0.00
A.3. | Pedestrian Path (Gangway) Services 9.80% 3.85
A.3.1. Safety 2.13% | 2.14
A.3.2. Security 2.13% | 0.00
A.3.3. Comfort 1.28% | 0.00
A.3.4. Ease of Accessibility 1.28% | 0.00
A.3.5. Reliability of Regularity 1.71% | 1.71
A.3.6. Equality 1.28% | 0.00
Al Et\;ai?::)tion Assembly Point Area Service (Master | 4 o, -
A.4.1. Safety 1.96% | 0.00
A.4.2. Security 1.96% | 0.00

Based on the table above, it can be seen thatThe results of the assessment using the indicators
listed in the Decree of the Director General of Land Transportation Number KP-DRJD 6188 of 2024
show that the assessment score for Passenger Service Standards at the Kahyapu Ferry Port is 7.36 out
of 33. To determine the weight of adjustments to passenger services at the port, the formula used is:

Skor Jumlah Total Skor

" Jumlah Bobot Keseluruhan

X 100%

7,36

Skor = 33 x 100% = 0.223

0,223 x 100 = 22,30
The result of the overall weighting of the level of conformity of passenger service standards at
Kahyapu Ferry Port was 22.30.

3.3. Scenario Analysis for Fulfilling Minimum Passenger Service Standards
3.3.1. Gap Analysis (Importance Performance Gap)
The gap analysis aims to determine the gap between the level of financing needs and the level of
ease of realization of the required passenger service facilities.
a) Level of Financing Needs
The financing requirement level represents the amount of costs required to build or improve
passenger service facilities. The following are the financing levels for passenger service facilities
at the Kahyapu Ferry Port.
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Table 3. Financing Need Level Index

1 Very high >150 Million

2 Tall Rp. 25,000,000 - Rp. 150,000,000
3 Currently Rp. 5,000,000 - Rp. 25,000,000
4 Low < Rp. 5,000,000

b) Ease of Realization Level

The level of need for realization is a measure of the extent to which a program or
development project can be implemented. The level of ease of realization serves as the basis for
prioritizing passenger service facility development. The following is a list of the levels of ease of
realization for passenger service facilities at the Kahyapu Ferry Port.

Table 4.Ease of Realization Index

1 Very difficult Requires complex pIarm_mg, deS|gn_ and permitting
before facility completion
2 Difficult Requires creation/construction of facilities
3 E Does not require complicated licensing and is available
asy .
in the general market.
4 Very easy Can be implemented with existing resources

Based on the criteria between the level of financing needs and the level of ease of realization of
passenger service facilities, the following is an analysis of the level of financing needs and the level of
ease of realization of passenger service facilities at the Kahyapu Ferry Port.

Table 5. Analysis of the Level of Ease of Financing and the Level of Ease of Realizing Passenger
Service Facilities

Location and Sterilization

1 | Parking Area Instructions 4 4 8
2 | Fire extinguishers 3 4 7
3 Evacuat_ion Route 4 4 8
Instructions
4 | Firstaid kit 4 4 8
5 | Clinic/Health Post 1 1 2
6 | Wheel chair 4 4 8
7 4 2 6
8 4 4 8

Directional Signs

1 | CCTV facilities 2 2 4
2 | Security officer
3 | Zoning Signs 4 4 8

1 | Parking Area Cleanliness 3 4 7
2 | Janitor 2 3 5
3 | Rubbish bin 4 3 7
4 1 1 2

The waiting room
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Temperature Control

® | Facilities 8 6

6 | Toilet/Bathroom 2 1 3

7 | Lighting 1 1 2

8 | Worship Room 3 1 4
| AectofEmeotAfordabily |

1 | Ticket Purchase Counter 2 1 3

2 | Corridor/Elevated Gangway 1 1 2

1 | Uniformed Officers 2 3 5
Audio Speaker/ Visual

2 Screen Information 8 4 !
Further Transportation

3 Information 4 4 8

4 | Waste Handling Schedule 4 4 8

1 Fe_lcmt_u_es_ for Passengers with 3 2 5
Disabilities

2 | Mother and Child Room 3 2 5

3.3.2. Quadrant Analysis
The importance performance analysis method uses quadrant analysis to explain the relationship
between the level of financing needs and the level of ease of realization of passenger service facilities
and produces a priority scale according to passenger interests.

Kuadran 4 Prioritas Fasilitas Pelayanan

4 ® 4 ® 4
3
o
)
g 3 P3 ® 3 ® 3
s Quadrant 11 Quadrant |
£2 ——2 —=—5 - 2
=]
>
£
(3]
¥ 1 o1 p1 o1
IS
é Kuadran IV Quadrant 11
=0

0 1 2 3 4
Tingkat Kemudahan Realisasi

Figure 1.Quadrant Mapping of Passenger Service Facility Needs
All facilities need to be provided and upgraded, but due to budget and time constraints, to
streamline improvements and enhance service quality, the order of improvement is based on Quadrant
I

3.4. Discussion
3.4.1. Scenario for Fulfilling Minimum Passenger Service Standards
Researchers proposed to the Kahyapu Ferry Port management that a four-stage scenario be
created to meet passenger service requirements. This was done due to the port management's limited
budget. The following is a four-stage scenario for meeting passenger service requirements.
Table 6. Scenario for Fulfilling Minimum Passenger Service Standards
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1 | Stagel: Parking Area Instructions

Fire extinguishers

Evacuation Route Instructions
First aid kit

Worship Room

The waiting room

Lighting
2 | Stagell: Directional Signs

Zoning Signs

Parking Area Cleanliness

Uniformed Officers

Location and Sterilization

Toilet/Bathroom
3 | Stagelll: Wheel chair
Rubbish bin

Audio Speaker/ Visual Screen
Information

Temperature Control Facilities

Janitor

Ticket Purchase Counter

4 | StageIV: Further Transportation Information
Waste Handling Schedule

Security officer

Facilities for Passengers with Disabilities
Mother and Child Room

CCTV facilities

Clinic/Health Post

Corridor/Elevated Gangway

a) Fulfillment of First Stage Facilities
In the first stage, researchers provided proposals for providing passenger service facilities in
the form of:
(1) Parking Area Instructions
(2) Fire extinguishers
(3) Evacuation Route Instructions
(4) Firstaid kit
(5) Worship Room
(6) The waiting room
(7) Lighting
b) Second Phase Facility Fulfillment
In the second stage, researchers provided suggestions for providing passenger service
facilities in the form of:
(1) Directional Signs
(2) Zoning Signs
(3) Parking Area Cleanliness
(4) Uniformed Officers
(5) Muster Station Location and Sterilization
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(6) Toilet/Bathroom
c) Fulfillment of the Third Phase of Facilities
In the third stage, researchers provided suggestions for providing passenger service facilities
in the form of:
(1) Wheel chair
(2) Rubbish bin
(3) Audio Speaker/ Visual Screen Information
(4) Temperature Control Facilities
(5) Janitor
(6) Ticket Purchase Counter
d) Fulfillment of the Fourth Stage of Facilities
In the fourth stage, the researcher provided a proposal for providing passenger service
facilities in the form of
(1) Further Transportation Information
(2) Waste Handling Schedule
(3) Security officer
(4) Facilities for Passengers with Disabilities
(5) Mother and Child Room
(6) CCTV facilities
(7) Clinic/Health Post
(8) Corridor/Elevated Gangway

4. CLOSING
4.1. Conclusion

1

2.

. By 2025, the Kahyapu Ferry Port will have several service facilities to support smooth passenger

service. These include security personnel, parking areas for two-wheeled and four-wheeled vehicles,

entry and exit lanes, traffic controllers, railings, and canopies. Furthermore, uniformed personnel are

available in accordance with KP-DRJD 6188 of 2024. This demonstrates the port's efforts to provide
passenger service facilities in accordance with applicable standards, although not all indicators have
been met.

A study conducted between February and June 2025 revealed that the level of compliance with

passenger service standards at the Kahyapu Ferry Port was still suboptimal. The weighting results

showed a score of 22.30, classified as "D," or "poor," as stipulated in Decree of the Director General
of Land Transportation Number KP-DRJD 6188 of 2024. This indicates a gap between on-site

service and the minimum service standards set by PM 39 of 2015.

Based on the level of financing needs and the ease of realizing passenger service facilities at the

Kahyapu Ferry Port, the passenger service facility fulfillment scenario is divided into four stages,

starting from 2026 to 2029. This is due to the port management's limited budget. The following is a

scenario for fulfilling these service facilities:

a. The first stage, the fulfillment of seven types of passenger service facilities which include
parking area instructions, fire extinguishers, evacuation route instructions, first aid kits, prayer
rooms, waiting rooms, and lighting.

b. The second stage, the fulfillment of six types of passenger service facilities which include
evacuation assembly point signs, zoning instructions, parking area cleanliness, uniformed
officers, location and sterilization of evacuation assembly points, and toilets/bathrooms.

c. The third stage, the fulfillment of six types of passenger service facilities including wheelchairs,
trash bins, audio speaker/visual screen information, temperature control facilities, cleaning
staff, and ticket purchasing counters.

d. The fourth stage, the fulfillment of eight types of passenger service facilities which include
information on further transportation, waste handling schedules, security officers, facilities for
disabled passengers, mother and child rooms, CCTV facilities, clinics/health posts, and
corridors/elevated gangways.

This scenario is expected to direct port management so that passenger services meet the
minimum standards as stipulated in PM 39 of 2015 with technical instructions outlined in KP-DRJD

6188 of 2024,

4.2. Suggestions

1.

It is necessary to improve passenger service facilities in the drop-off and drop-off parking area,
terminal building, pedestrian walkway (gangway), and evacuation assembly point area (muster
station) to support more effective coordination and service.
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2. The Kahyapu Ferry Port Manager needs to fulfill passenger service standards in accordance with KP-
DRJD 6188 of 2024, which is a reference in assessing the quality of ferry port services.

3. Improvements to passenger service facilities at the Kahyapu Ferry Port need to be carried out
continuously, accompanied by supervision of maintenance, to ensure that services run optimally and
meet standards.
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